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PARAGON RISK versus

REWARD

By Jim Stavis

PROCESSING SERVICES

Newspapers report everyday about
the winners and losers of the business
world: those who speculated and won
and those who played it safe and lost.

Such running commentary would
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Risk Versus Reward
(Continued from Front)

can systematically ‘de-risk’ your
enterprise by paying closer attention
to how your customers are changing
and by thinking harder about how
your market is developing.”

First customers. They really can
be a fickle lot. One day they want to
inventory their own raw materials,

the next day they want suppliers to

inventory them and the next day
they want a Just-in-Time system
of inventory. Toyota was up to the
challenge. While their competitors
were building bigger SUVs, they
focused on fuel efficient cars. 14 years
ago they chose to invest over $1 billion
in the Prius hybrid, a project that
would have been fraught with risk, had
management not made a number of
bold decisions. It aimed high, seeking

maximum fuel efficiency. 80 different

engines and 20 different transmission
systems were tested along the way.
Risky? Not nearly as risky as not
planning the launch (as Honda did) or
being too slow to anticipate the need
and demand as Detroit was.

How have steel users reacted
to change? Time was product
manufacturers wanted to control their
enterprise from beginning to end.
They would design their products,
purchase their raw materials, own all
the equipment for manufacturing,
employ the labor force, package and
ship the product on their own trucks.
Today’s
differently. They partner with material

manufacturers  operate

providers to bring in materials just

in time, they outsource portions of

their manufacturing processes (some
overseas) and rely upon materials
management suppliers to ship their
products. This has allowed them to
be competitive on a global basis with
competitors that were previously
unknown to them. Risky? You bet it
is, but essential to the times we now
live in.

Steel suppliers have had to adapt as
well. At Paragon Steel, we have refined
our model to include a vast array of
processing capabilities, just in time
resources and fabrication capabilities
to build projects to specific customer
specifications. The failure to adapt to
the changing times is risky. But
for those who are able to adapt, the

rewards can be great.

Quote »»<Month

“There are risks and costs to a program of action.
But, they are far less than the long range risks
and costs of comfortable inaction.”

-John F. Kennedy

Big League Dreams

Now that Major League Baseball is in full swing, we
thought the timing was right to highlight a job Paragon
has recently participated in. Located in Gilbert, Ariz., a
fast-growing suburb of Phoenix, the project is called Big
League Dreams and features replicas of eight of the
famous ballparks in baseball history. Paragon provided
steel and fabrication for famed Yankee Stadium, Fenway
Park, Polo Grounds and Ebbets Field. There is a similar
project located in Chino, Calif. For more on the project,
visit www.eastvalleytribune.com/story/88663.



